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How to write a good proposal

“It’s not that easy being green.”

Kermit the Frog
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How to write a good proposal

“It’s not that easy to write a 

good proposal.”

CBE JU
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How to write a good proposal

01

Get prepared …

05

Study the

call documentation

Select your 

partners

Plan your project

and draft the 

Technical 

Description

(Template Part B)



How to write a good proposal

Horizon Europe + CBE JU requirements

Annual Work 
Programme 2025
• Topics
• Specific 

requirements
• Budget

Evaluation 
criteria

Horizon Europe 
(HE) conditions

Proposal 
structure

Part A
Part B

HE Programme
Guide HE Online 

Manual HE General 
Annexes HE Annotated Model 

Grant Agreement



How to write a good proposal

Proposal (Part B)

1. Excellence

1.1 Objectives & ambition

1.2 Methodology

2. Impact

2.1 Pathways to impact

2.2 Measures to maximise 

impact

3. Implementation

3.1 Work plan & resources

3.2 Capacity of participants  

& consortium as a whole

Topic

Scope

Expected 

outcomes



How to write a good proposal

A good proposal is



How to write a good proposal

Present a compelling narrative
of your methodology

What methods will be used.

How this will deliver your project’s 
objectives. 

Which challenges exist and how you will 
overcome them.

A good proposal is

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

Link your project to its context

“No project is an island.”

What are relevant other projects ? 
(EU, national, regional, local) 

How will you build on them or interact with 
them?

What is relevant existing IP ?
(inside and outside the consortium) 

How will you deal with it?

A good proposal is

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

Present a captivating scenario to 
impact

Describe the project’s to impact :

1. Describe specific contributions to topic 
outcomes & wider impact (longer term)

2. Estimate their scale and significance

3. Assess relevant barriers, requirements, 
risks

A good proposal is

pathway

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

Present a captivating scenario to 
impact

Describe the project’s to impact :

1. Describe specific contributions to topic 
outcomes & wider impact (longer term)

2. Estimate their scale and significance

3. Assess relevant barriers, requirements, 
risks

A good proposal is

pathway

Numbers 
add trust !

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

Be candid about risks

Risks of pathways to impact:

External factors influencing outcome & impact     
+ mitigation measures to address them

Risks of project implementation: 

Internal factors influencing project results
+ mitigation measures to address them

A good proposal is

Dedicated 
table in the  

template

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

Ensure coherence

in other words: Avoid ambiguity

All parts of the proposal should be consistent.

“There are no details.”

A good proposal is

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



A good proposal is

How to write a good proposal

Build a strong consortium

CBE networking platform remains open:

Map topic elements and requirements to 
individual partners - identify gaps

High level of confidence btw partners is key.

Clarify ownership of results (IP) early.

cbe.europa.eu

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



A good proposal is

How to write a good proposal

Be clear

up to 70 pages x 8 proposals (per evaluator)

Make it easy to grasp.

“Stand out with clarity.”

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



How to write a good proposal

proposalproposal proposal

A good proposal is

every single word in 
topic text counts !

every single
requirement counts !

Aim for complete “topic eclipse”

topic text

+ Horizon Europe requirements

+ CBE JU requirements

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete



A good proposal is

How to write a good proposal

the launchpad of your idea !

proposal

compelling
contextualised
captivating
credible
candid
coherent
collaborative
clear
complete
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